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FAQ: Supported Employment Advocacy Project

What is the Supported Employment Advocacy Project?

The Supported Employment Advocacy Project is an Australian Government funded
initiative administered by Inclusion Australia in partnership with Disability Advocacy
Network Australia (DANA) to increase advocacy capacity for people with an intellectual
disability currently working in Australian Disability Enterprises (ADEs) and young people
with high support needs to transition from school to work.

What are Inclusion Australia and DANA’s roles?

Inclusion Australia will lead the project, and DANA will provide logistical supportin
assessing applications, allocating grants, responding to applicants' queries and
supporting successful applicants during the term of the program.

Who is eligible to apply for a Supported Employment Advocacy Grant?

Organisations eligible to apply are those currently funded to provide individual
advocacy by one of the following funding arrangements:

¢ National Disability Advocacy Program (NDAP)
e State and territory based individual advocacy funding arrangements
e Indigenous Advocacy Pilot funding

Organisations should only apply for the jurisdiction they are already operatingin. Itis
possible for more than one organisation to jointly apply if for example you cover
different areas of the state and can work jointly to achieve the program objectives.

Organisations providing Indigenous Advocacy Pilot individual advocacy services can
apply for the Indigenous Advocacy funding pool regardless of location, this work will be
done nationally.

How are the grants allocated?

Supported Employment Advocacy grants are allocated by jurisdiction (except for the
Indigenous Advocacy funding allocation). The funding allocations received by
successful grant partners for the duration of the project are as follows:

Jurisdiction Per Anum (staff and travel) Total (2.5 years)
NSW $260,000 $650,000

VIC $230,000 $575,000

QLD $110,000 $275,000

WA $95,000 $237,000

SA $83,000 $207,500

TAS $83,000 $207,500

ACT $32,000 $80,000
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NT $40,000 $200,000
National — Indigenous $67,000 $167,500
Advocacy

Can | apply for more than one allocation

We will be awarding the grants for one state or territory allocation. If you work across
two judications and would like to be considered for both then you can submit for both
but our intention is to award for one state or territory allocation only.

How long should our responses be

There is no capped work limit on the EOIl application we would suggest however you try
to aim for no more than 2 to 3 paragraphs per question.

How does the Indigenous Advocacy grant get distributed?

The Indigenous Advocacy grant is a single amount that is awarded to a successful grant
partner who undertakes advocacy activities with indigenous communities across
Australia. The applicant must already receive Indigenous Advocacy Pilot funding.

Why do some jurisdictions receive more funding than others?

Funding allocations are based on the number of ADEs in each state and territory and 1
EFT of $150,000 (including salary and on-costs). In states where more associated travel
is expected, this has also been factored into allocated funds. There is also an allocation
to support travel attached to each allocated amount, we have tried to consider the size
and anticipated travel required in each estimation.

Are we expected to support every person in an ADE in our state?

No. Caseloads will vary, especially in states with many ADEs. DANA will work with
successful grant partners to estimate a reasonable caseload based on a full-time load
and target the work appropriately. Inclusion Australia partners will also work with
successful organisations to help link to and identify cohorts in each state.

What are we looking for in successful grant applicants?

Successful grant applicants will:

e Meet the grant criteria (individual advocacy organisation, locally based or part of
the Indigenous advocacy pilot for the specified separate fund)

e Be able totell us about your existing experiences with supported decision
making with people with an intellectual disability

e Have existing local connections to ADEs to support the outreach and in reach
needed to complete this advocacy work
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e Outline your plan to use the allocated FTE equivalent. This might be hiring a new
person or people, or adding extra days or hours to the existing team

e Agree to be part of a broader community of practice supporting this project,
including training, upskilling, and opportunities to connect with other grant

recipients.

How will the grant process work?

The grants will be allocated to successful grant partners through the process outlined

below:

Key Dates

Key Actions

12 March 2025: Grant rounds open

Applicants to submit applications to
DANA via the Microsoft Form or email.

7 April 2025: Expressions of Interest
close at 5:00pm AEDT

Inclusion Australia and DANA review
applications and shortlist applicants

16 May 2025: Applicants are notified

Inclusion Australia and DANA inform
successful applicants of outcome

May to June 2025: Establish contracting
agreements

DANA starts onboarding process for
successful applicants

June 2025: Grant partners commence
work on individual project

Reporting dates for Grant Partners:
Child safe reporting 1 of March each year
Workplan reporting:

e December 2025

e June 2026

e December 2027

30 June 2027: Project concludes

June 2027 - Final report submitted to the
Department of Social Services by
Inclusion Australia and DANA

What kind of support will successful applicants receive?

Organisations that successfully obtain a Supported Employment Advocacy Grant will

also have access to training, upskilling, and connection opportunities with other grant

recipients. A community of practice group and shared resources will be established for

successful grant partners to share learnings and support each other with the challenges

of the program.

Training and materials that are produced to for the project will be made available to all

project partners with relevant materials also being shared with DANA advocacy

members more broadly.

Will we need to pay for training and resources

Training provided directly to project partners will be at no cost and part of DANA and

Inclusions Australia’s delivery of this project. Where additional external training is
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Network Australia
required such as easy read training or other specialised skills training there may be a
cost to the partner organisations, which we will keep this to a minimum. Advocates
working on this project will be expected to have at least a base level of training, skills

and experience of advocacy approaches, system and processes or this training will
need to be provided by the partner organisations.

What sort of advocacy is expected of successful applicants?

Advocacy support must be person-centred and focus on employment issues. These
could include but are not limited to:

e Resolving issues with employers, potential employers and employment service
providers;

e Supporting people to understand rights and responsibilities at work;

¢ Reporting or making complaints about discrimination at work;

e Supporting people to better understand their government benefits, payments,
pensions and support services, and how working can impact these entitlements;
or

¢ Anyother employment-related issues as they arise.

What is Supported Decision Making?

At the heart of this project is supporting decision-making. We welcome applications
from organisations with a strong history of supporting decision-making for people with
intellectual disabilities in their advocacy work. See Supported Decision Making —
Inclusion Australia

Collection of data and reporting

Successful grant partners will need to collect data and track Supported Employment
Advocacy work separately from NDAP and other funded projects. DANA will work with
these organisations to ensure they are tracking and reporting data in accordance with
the overall grant and assist with reporting every 6 months to our lead project partner,
Inclusion Australia.

More information

If you would like to know more about the program or have any questions about the
process please email projects@dana.org.au or check the DANA website at
https://dana.org.au/projects/supported-employment-advocacy-grants-project/
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