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DANA’s ‘Future of Advocacy’ project - 2024  
 

The Future of Advocacy project was initiated by Disability Advocacy Network Australia 

(DANA) in June 2024 to enable the Australian disability advocacy sector to proactively 

engage in discussions about the future of advocacy in Australia.  

 

Over many years DANA has collected and presented the incredibly rich expertise and 

insights of our membership of disability advocacy organisations on the challenges and needs 

of the sector. Last year we identified the need for further discussion and engagement to 

collaboratively develop a clear vision for a strong sustainable sector to meet the needs of 

people with disability, and concrete recommendations on how this vision can be achieved.  

 

DANA commissioned Ask Insight and MCS Consultants to facilitate consultations and 

develop a concept paper. This is a high-level summary, reflecting the input and participation 

of more than 100 advocates from over 50 disability advocacy organisations and from other 

disability support services across all states and territories. 

 

Opportunities  

 

The project identified several opportunities for the disability advocacy sector and its funding 

structures: 

 

• to be data driven 

• to have streamlined and flexible funding 

• to model innovation (adopting emerging models from related fields and technological 

advancements)  

• to build workforce capacity and specialisation  

• to strengthen organisations (including organisational systems, governance and 

intake and referral processes)   

• to educate and raise awareness about independent disability advocacy and when it’s 

needed 

• to focus on prevention and early intervention  

• to harness and utilise disability expertise of advocates  

• to communicate strategically with governments and other stakeholders  

• to devise a cohesive stratified model for effective advocacy support   

 

A proposed framework   

 

There is broad sector agreement that an ideal national disability advocacy system must be 

based on the following three core principles: 

• upholding the human rights of people with disability and meeting the obligations of 

the CRPD;  

• applying a social model of disability rather than a medical/condition-based model;  

• ensuring that people with disability are at the centre of any new program design and 

delivery and can exercise choice and control in relation to their supports.  
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Informed by this project, a proposed framework for a future national disability advocacy 

program is outlined below. The model proposes an overarching commitment to the above 

disability centred core principles at all levels of program design and delivery and a 

recommended set of essential pillars for delivery of quality advocacy support that can form 

the basis for guiding funding decisions. A set of key foundational elements will be critical to 

ensuring effectiveness, efficiency and sustainability of a disability advocacy sector in 

achieving outcomes and improving the lives of people with disability. 

 

Core principles 

• Human rights based 

• Social model of disability 

• People with disability at the centre  

 

Foundations  

 

1. Funding: secure, long term (minimum 5 year) indexed funding, flexible funding 

agreements with amounts regularly adjusted to sufficiently address unmet need and 

demand for advocacy  

2. Workforce: skilled professional workforce with accreditation process and support for 

ongoing professional development 

3. Networked eco-system and specialist access: a supportive environment with 

mainstream service engagement and broad community awareness. Access to 

specialist advocate expertise and drawing on the lived experience of people with 

disability to provide guidance. 

4. Streamlined data and reporting systems: outcomes tracking, monitoring need and 

demand, and capacity for streamlining systemic advocacy 

5. Capacity building: resources to build capacity for people with disability in an 

approach that is empowering not paternalistic. Also building capacity of mainstream 

and advocacy services together with community awareness of disability rights and 

support needs.  

 

Essential pillars for delivery of quality advocacy support  

 

The following elements constitute the essential pillars of what should be required for 

organisations seeking to deliver quality advocacy support for people with disability. These 

pillars will be underpinned by the foundations outlined above. 

 

1. Effective and efficient: person centred models of advocacy support that are 

evidence based, and data driven and provided by a culturally safe and sensitive 

professional workforce.  

2. Inclusive, accessible and equitable: multiple free access points with a low bar to 

supports that are responsive to individual preferences for contact (local/face to face, 

phone, virtual). Enhanced by active outreach to regional/remote areas and hard to 

reach people and those in closed settings where appropriate. 

3. Fit for purpose: inclusive governance and leadership by people with disability, 

beyond compliance with national advocacy standards, and independent of conflicts. 
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Up to date organisational systems and skilled workforce able to provide flexible 

service delivery supported by extensive local and national networks.  

4. Tailored support: that reflects individual needs and draws on specialist advice as 

required from local and national networks of expertise. 

5. Proactive and preventative: eco-system awareness, local and regional networks 

and connections that facilitate an early intervention focus and crisis prevention. 

Linkages with clear and agreed referral pathways and protocols between mainstream 

and advocacy support services. Awareness raising and capacity building for 

mainstream organisations and the community. Proactive support to facilitate self-

advocacy for people with disability, their families and supports. 

6. Innovative and collaborative: approaches that leverage IT/AI, harnessing other 

models and strengths to broaden access and effectiveness. Creative and targeted 

solutions that are iterative and adaptive.  

 

Next steps 
 

The disability eco-system is undergoing an ongoing phase of evolution and change and 

introduction of new disability roles and initiatives such as Navigators and Foundational 

Supports. Development of a fit for purpose national disability advocacy program will need to 

consider these changes in the current disability reform environment to ensure efficiency, 

accessibility, coverage and complementarity of systems and support.  

 

To further develop the proposed disability advocacy framework the following next steps are 

recommended: 

• Further sector consultation and testing to develop and improve the proposed 

framework, its design, implementation, and processes for effective monitoring and 

ongoing evaluation  

• Clear mapping of disability reform roles and changed supports 

• Comprehensive mapping of disability advocacy support needs and current support 

availability and gaps including for specialist supports and intersectional expertise 

needed for specific demographics and disability types.  
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Participating organisations  

 

ACT Disability Aged and Carer Advisory Service Inc. ACT 

Action for People with Disability  Inc NSW 

Action on Disability within Ethnic Communities Inc.  VIC 

Advocacy for Disability Access and Inclusion Inc SA 

Advocacy for Inclusion ACT 

Advocacy Law Alliance (Disability Advocacy NSW) NSW 

Advocacy Tasmania TAS 

Aged & Disability Advocacy Australia QLD 

AMPARO Advocacy QLD 

Association of Children with Disabilities Tasmanaia  TAS 

Association of Employees with Disability  VIC 

Brain Injury SA SA 

Citizen Advocacy Launceston  TAS 

Citizen Advocacy Perth West WA 

Citizen Advocacy South Australia SA 

Darwin Community Legal Service NT 

Developmental Disability WA WA 

Disability Advocacy & Complaints Service of South Australia SA 

Disability Advocacy Service NT 

Disability Justice Australia  VIC 

Disability Resource Centre  VIC 

Disability Rights Advocacy Service  SA 

Family Advocacy  NSW 

First Peoples Disability Network   ACT 

Gippsland Disability Advocacy Inc VIC 

Grampians disAbility Advocacy VIC 

Illawarra Advocacy NSW 

Inclusive Rainbow Voices VIC 

Independent Advocacy SA  SA 

Integrated Disabillity Action  NT 

Kin-Disability Advocacy for Diverse Communities  WA 

Leadership Plus  VIC 

Melbourne East Disability Advocacy  VIC 
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Ngaanyatjarra Pitjantjatara Yankunytjatjara Women's Council NT 

North East Citizen Advocacy  VIC 

People With Disabilities WA WA 

People with Disability Australia NSW 

Queensland Advocacy for Inclusion QLD 

Regional Disability Advocacy Service VIC 

Rights & Inclusion Australia ACT 

Rights Information and Advocacy Centre VIC 

Side By Side Advocacy NSW 

Southern Disability Advocacy VIC 

Southwest Advocacy Association Inc VIC 

Speak Out Association of Tasmania TAS 

Spinal Cord Injuries Australia  NSW 

Star Victoria VIC 

Sunshine Coast Citizen Advocacy  QLD 

TASC - QLD Social Justice Centre QLD 

Victorian Advocacy League for Individuals with Disability (VALID)  VIC 

Victorian Mental Illness Awareness Council (VMIAC) VIC 

Villamanta Disability Rights Legal Service Inc VIC 

Women with Disabilities ACT ACT 

 


