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Who we are

Disability Advocacy Network Australia (DANA) is the national representative body for
a network of independent disability advocacy organisations throughout Australia.

Our vision

DANA’s vision is of a nation that includes and values people with disabilities and respects
human rights for all.

Our purpose

DANA'’s purpose is to strengthen, support and provide a collective voice for independent
disability advocacy organisations across Australia that advocates for and with people
with disability.

We achieve this through:

e promoting the role and value of independent disability advocacy

e providing a collective voice for our members

e providing communication and information sharing between disability advocacy
organisations

e providing support and development for members, staff and volunteers of disability
advocacy organisations

¢ building the evidence base to demonstrate the value of disability advocacy

e promoting the human rights, needs, value and diversity of people with disability

DANA is a company limited by guarantee and the liability of Members is limited as
provided in our constitution.
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Message from
the Chair

The disability advocacy sector continues to face extraordinary challenges,

which underscores the resilience and unwavering dedication of DANA’'s members
and staff, as we advocate for resources to support members, their clients and
highlight the systemic issues.

On behalf of the Board, | want to thank members for the work you do every day.

Your organisations ensure the rights and voices of people with disability are not only
protected but amplified. While DANA alone has its limits, together with our members and
advocates, we have the power to drive meaningful change. Our collective strength lies in
lived experience, united by the principle that there must be nothing about us without us.

The challenges we have faced this year are a reflection of the wider changes within the
sector. The fallout from the NDIS Review, the government’s response to the Disability
Royal Commission, and the ongoing advocacy funding crisis have all presented
significant hurdles. However, DANA has been at the forefront of these issues, working
on behalf of members to influence policy and ensure the voices of people with disability
are heard. Our work on the Foundational Supports Submission, our contribution to

the National Carers Strategy, and our advocacy for improvements to NDIS eligibility
reassessment are just a few examples of how we are responding to these sector-

wide challenges. Furthermore, our pioneering approach to the Future of Advocacy
engagements directly influenced the DSS decision to contract DANA to facilitate the
IDAP consultations, representing a meaningful win for the sector.
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This year has also seen transitions with CEO, Jeff Smith, taking up a new role as NSW
Ageing and Disability Commissioner in April. Jeff has been instrumental in strengthening
DANA'’s capabilities, which has resulted in significant growth and impact. El Gibbs was
promoted into the CEO role, having served as Deputy CEO since July 2024. El has since
tendered her resignation due to health reasons. During her time, El reinforced DANA’s
position as a trusted national voice for independent advocacy, and all while being a
tireless advocate for people with disability. On behalf of the Board, | want to express
thanks to both Jeff and El for their contribution to DANA and steadfast support for
disability advocacy. At the time of publishing this Annual Report, longtime board member,
David Petherick has stepped in as interim CEO while the Board undertakes a recruitment
process for the next DANA CEO.

Finally, | want to express my sincere thanks to the DANA staff. Your dedication,
professionalism, and tireless work are the bedrock of our organisation. You have
navigated significant change this year with grace and a steadfast commitment to our
mission. | also wish to thank the Board of Directors for their guidance and support, and
acknowledge Geoff Southwell, Brendan Cullinan, and Kim Roots, for their service and
valuable contribution to the Board.

Looking ahead, DANA is committed to continuing to work closely with our members and
partners to drive change and ensure a more inclusive and equitable future for all people
with disability. The work ahead is significant, but | am confident that by working together,
we will continue to make a real difference.

Wendy Prowse
Chair
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The Year at a Glance

e

Followers on
social media

Publications

Facilitated
meetings

()

NCDA Partner
Portal users

4 Surveys
2 Forums

o Do
Do po

SUB

Newsletter
subscribers

OF-

Sector training
sessions

OF":

Peer networking
events

() &

Newsletters and
Bulletins

2 Information sessions
6 Discussion panels

O

in grant funding
for employment
advocacy partners

==
A&

Consultations

B

Appearances
in the media

OF:

Professional
development
engagements

DANA Annual Report 2024-25



Membership and Engagement

DANA members are a network of independent Australian disability advocacy
organisations. Together, they represent the incredible strength and diversity of the
Australian disability community and aim to ensure that the fundamental rights and
needs of people with disability are met.

Our members work in:

e self-advocacy

e family advocacy

e citizen advocacy

¢ individual advocacy
¢ legal advocacy

e systemic advocacy

We work with our members to build and strengthen the capacity of the disability advocacy
sector through consultation, coordination, networking and training opportunities, and we
advocate for their collective needs in regard to funding and government policy.

DANA is governed by a Board of Directors, primarily formed by employees and office
holders from our member organisations.

For a full list of DANA members, go to page 45.

DANA Member Leadership Forum

This year, DANA re-launched our Member Leadership Forums with over 40
representatives from our member organisations in attendance.

DANA CEO, El Gibbs, gave a sector update, and our staff spoke about upcoming
consulting opportunities for advocacy organisations. Guest speaker, Natalie Wade,
Associate Commissioner at the NDIS Quality and Safeguards Commission, spoke about
reforms, emphasising stronger enforcement from the commission to prevent violence,
abuse, neglect and exploitation of NDIS participants.

Member Leadership Forums are now held bi-monthly and give our members the
opportunity to stay informed and have a collective voice when it comes to the significant
changes happening in our sector.
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National Regional, Rural and Remote Network

Disability advocacy organisations based in regional, rural and remote areas can face
significant challenges due to:

geographical isolation leading to long-distance travel for services
limited access to local specialists and skilled professionals

lack of accessible infrastructure and transport

a digital divide that changes the way supports need to be delivered
lack of culturally safe services, particularly for First Nations people

inequitable funding for disability supports

In April 2025, we held the first meeting to establish a National Regional, Rural and Remote
Members Network for DANA members facing these challenges. The network provides a
forum for members to share updates and opportunities, discuss emerging issues, and
collaborate on solutions.

The second meeting was held in May, and meetings will be held quarterly going forward
with agendas driven by network members, chaired by members of the network, and
resourced by DANA.
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“The recognition of
advocacy organisations as (
experts in delivering trusted \
information and capacity
building is long past due
and must be addressed
by proper resourcing and
certainty of funding.”

— A Strong Foundation for Building
‘Foundational Supports’
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Our Submissions

DANA makes submissions to various government departments on key issues that
impact our members and the lives of people with disability. This year, our submissions
were primarily focussed on the changes being made to the National Disability Insurance
Scheme (NDIS) and the federal Budget.

Submissions on the NDIS
Changes to NDIS legislation are having a significant impact on the lives of people with
disability, their families, and people providing informal support.

In our submissions on the NDIS, we made recommendations about:

e temporary lists of NDIS supports

¢ the potential role of NDIS Navigators

e changes to rules about NDIS plans

e provider and worker registration

We consistently emphasised the need for effective consultation and co-design every step

of the way, and for people with disability to have continuity of support as changes to the
NDIS take effect.

“Our goal is to ensure that people with disability have the support
to exercise choice and control, with their voices at the centre of the
services they rely on.”

— Guiding the Way: Building Common Principles for Navigators
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Submissions on the Federal Budget

DANA made two submissions in the lead up to the federal Budget. In our first submission,
we made a strong case for investment in local, community-driven disability advocacy
organisations. The second was focussed on new Foundational Supports.

“Economic justice for people with disability isn’t just a nice idea -
it’s our right under international and Australian law. It’s also smart
economics: when we can patrticipate fully in our communities,
everyone benefits.”

— Economic Justice for People with Disability: A National Blueprint

DANA submissions in 2024/2025

Section 10 — Draft Lists of NDIS Supports

Guiding the Way: Building Common Principles for Navigators

Building on Solid Foundations: Investing in local, community-driven disability
advocacy organisations

Economic Justice for People with Disability: A National Blueprint

A Strong Foundation for Building ‘Foundational Supports’

NDIS Registration on Self-Directed Supports

General NDIS Rules Submission on:
— Plan Management
— Plan Variation
— Plan Reassessment

Feedback on the Administrative Review Tribunal’s:
— General Practice Directions
— Litigation Guardian Directions
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Our Work

In our Strategic Plan for 2023-2025, we identified
four strategic focus areas for our work at DANA:

Lead and strengthen Communicate

Provide a leadership role for the collective and connect
voice of independent disability advocacy
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independent disability advocacy
Demonstrate and promote
an outcomes approach in
all that we do

Support building the capacity
and resilience of the disability
advocacy sector
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Strategic
Focus Area

Lead and
Strengthen

DANA plays an important role strengthening the collective impact of independent
disability advocacy in Australia. We do this through coordination, sharing
information and resources, and facilitating meaningful co-design on government
policy. We strongly advocate for advocacy funding that meets the needs of the
sector, and for systemic change to uphold the rights of people with disability.

Coordination for Systemic Advocacy Organisations

DANA is funded to provide the National Coordination Function (NCF) for Disability
Representative Organisations (DROs) funded by the Department of Social Services to
provide systemic advocacy.

In this role, we coordinate joint work and collaboration between DROs, and support
communication with government stakeholders, strengthening advocacy through a
collective voice.

Our joint work this year has included submissions, media releases, position statements,
and letters to key decision-makers. The focus of the joint work has been on improving
changes to the NDIS, the government’s response to the Disability Royal Commission Final
Report, the federal Budget, and the new Disability Employment Program.

Together, we advocate for human-rights-based approaches to policy that meet the needs
of people with disability.
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We are proud to be working with:

e People with Disability Australia

e First Peoples Disability Network Australia

e National Ethnic Disability Alliance

e \Women with Disabilities Australia

e Children and Young People with Disability Australia

e |nclusion Australia

e Australian Federation of Disability Organisations

e Down Syndrome Australia

e Physical Disability Australia

e Australian Autism Alliance

e Community Mental Health Australia
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“DANA has transformed
individual advocacy
voices into a collective
national voice that
cannot be ignored.”

— DACSSA Team



1. Lead and Strengthen

Support for Individual Advocacy

A large part of DANA’s work this year has been to deliver the National Centre for Disability
Advocacy (NCDA). The purpose of the NCDA is to improve access to, and quality of,
individual advocacy services for people with disability facing complex challenges.

The NCDA has three main functions:

® capacity building

e elevating systemic advocacy

¢ identifying and addressing unmet need and unmet demand

The Australian Government funds 59 disability advocacy organisations around Australia

to provide individual advocacy services under the National Disability Advocacy Program
(NDAP).

We run a dedicated NCDA website with a Partner Portal that allows NDAP funded
organisations to access resources, share information and work collaboratively.

We run NCDA forums, events, networking opportunities, consultations, and surveys, and
produce public reports with key information and data to support systemic advocacy.

“DANA is the backbone of disability advocacy in Australia.
Through initiatives like NCDA, DANA ensures that advocates
are informed, connected, and supported, enabling us to deliver
stronger, more effective advocacy for the people we serve.”

— Hellen Madzingira, Senior Advocate, Advocacy WA

The NCDA also provides education opportunities with webinars and short courses to build
the capacity of NDAP staff and leadership. Some of the topics addressed this year were:
e ethics

e mediation

e governance

¢ mental health and wellbeing

e trauma informed practice

e advocacy in education

e augmentative and alternative communication (AAC)
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1. Lead and Strengthen

Improving Legislative Changes to the NDIS

In August 2024, the government passed its “Getting the NDIS Back on Track” bill into
legislation, setting the stage for major changes to be made to the National Disability
Insurance Scheme (NDIS).

DANA worked with our members and DROs to advocate for the needs and human rights
of people with disability to be prioritised in the changes. In addition to our submissions,
we published joint statements and were in regular contact with MPs, ministers and
government departments, putting pressure on government to improve the bill.

We successfully advocated for changes to the legislation that shifted assessment and
planning methods toward a whole-of-person approach. The NDIA should consider

a person’s whole situation, including living conditions and multiple disabilities where
relevant, when doing assessments and creating NDIS plans.

NDIS Legislation Information Sessions

In December 2025, DANA hosted two online webinar sessions with the Department of
Social Services, who shared information on changes to NDIS legislation. The sessions
were presented by the National Disability Insurance Agency (NDIA) Engagement and
Inclusion Team.

The sessions were an opportunity for our members to ask direct questions about how
the changes would be implemented, and prepare to support people with disability, their
families and carers through the changes.

Over 50 advocates attended the sessions.

Supporting Sector Collaboration with the NDIA on Reform

The NDIA works closely with 27 Disability Representative and Carer Organisations
(DRCOs) on reforms, changes and improvements to the NDIS. DANA is funded to be the
DRCO National Secretariat. Our role is to support and coordinate DRCOs as they work
with the NDIA on reform.

In this role:

e We chair monthly meetings for DRCOs to prepare for quarterly forums with the NDIA.

¢ We bring collective feedback from DRCOs to the NDIA about the accessibility of their
forums, and work with the NDIA to engage meaningfully and effectively with the sector.
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1. Lead and Strengthen

¢ We have worked with the NDIA to develop shared agenda setting, ensuring meaningful
engagement on the issues that are most pressing for people with disability, and people
providing informal supports for people with disability.

e We facilitate DRCO working groups to work with the NDIA on key issues including
accessible communications, barriers to employment, and concerns with Section 10
(lists and definition of NDIS supports) and Section 32 (participant plans) of the NDIS
legislation.

e \We develop co-designed solutions with DRCOs to improve the NDIS for people with
disability.

Creating Inclusive Co-Design Processes with the NDIA
The NDIA is reforming its safeguarding processes to prevent violence, abuse, neglect and
exploitation of NDIS participants.

This year, DANA was contracted to help create effective co-design processes, to ensure
people with disability, particularly those in marginalised groups, are meaningfully involved
in the process.

DANA has worked closely with our members to arrange workshops with disabled people
who are:

e First Nations

e culturally or racially marginalised

e LGBTQIA+

e experiencing housing insecurity

¢ living in remote areas

e people who have experienced gendered violence

¢ people with an intellectual disability

We are working closely with DANA members, the Victorian Advocacy League for

Individuals with Disability (VALID) and the Ngaanyatjarra Pitjantatjara Yankunytjatjara
Women’s Council, to deliver the workshops.

Our report for the NDIA will be delivered in September 2025.
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1. Lead and Strengthen

Allocating Supported Employment Advocacy Program Grants

In partnership with Inclusion Australia, we are extremely pleased to have had the
opportunity to allocate $3M in grant funding to eight partner organisations to deliver
a new Supported Employment Program from 2025-2027.

Each grant recipient will hire employment advocates to provide one-on-one assistance
to people with high support needs and their families, to help them with employment
related issues.

Priority groups for support are people in supported employment, including those working
in Australian Disability Enterprises (ADEs), people working under the supported wage
system, and young people with disability starting work for the first time.

The Supported Employment Program is funded by the Department of Social Services.

Promoting Meaningful Co-design in Research

DANA was funded by the National Disability Research Project (NDRP) to explore what
disability organisations need to meaningfully participate in co-design as research
partners. We conducted one-on-one interviews with organisation leaders, working
groups, and a survey.

Our seven areas of focus were:

* non-systemic advocacy

e children and young people with disability

e culturally and linguistically diverse people with disability
¢ First Nations people with disability

e people with an intellectual disability

e LGBTQIA+ people with disability

e women and girls with disability
Our recommendations included:

e a minimum standard of knowledge for researchers
e resources to help disability organisations assess the viability of research opportunities
¢ shared decision-making at every stage of research

e fair sharing of time, money and data between research partners

The full report was published on the NDRP website in 2025.
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1. Lead and Strengthen

Centring Marginalised Groups in the National Carers Strategy

From June to October 2024, DANA was engaged by the Department of Social Services
to run consultations as part of their review of the National Carers Strategy. We worked
with Inclusion Australia, the First Peoples Disability Network (FPDN), and National Ethnic
Disability Australia (NEDA) to run focus groups and round tables with unpaid carers,
disability rights organisations, advocates and other expert specialists.

Our report drew attention to the immense strain experienced by carers with marginalised
identities, including carers with disability. We made 31 recommendations, including:

e culturally safe services

¢ mental health support

¢ increased financial support

* respite care

The new National Carers Strategy was released at the end of 2024. DANA is now
supporting the rollout of the strategy with a representative on the National Working Group.

A full summary of our report can be found here.

Advocacy Standards Accreditation

DANA has been working with the Older Persons - -
Advocacy Network (OPAN) on an Australian P
Standard for Advocacy in Aged Care and 4 f:,':\?joﬁwzﬁem
Disability. The standard is designed to i o
strengthen and improve advocacy and

help advocacy organisations demonstrate
outcomes against their funding.

The standard was published by Standards
Australia in 2024, and we are now i
working with JASANZ (the independent
accreditation body for Australia and New
Zealand) on a way to certify advocacy
organisations that meet the standards.

In November 2024, DANA ran consultations
with the disability advocacy sector on the best
way to implement the new accreditation scheme.

DANA staff at a Australian Standard
for Advocacy in Aged Care and
Disability consultation
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Strategic
Focus Area

Communicate
and Connect

Communication and connections are key to effective advocacy. At DANA, we work to
facilitate strong networks and collaboration between our members, and provide up-
to-date information about the sector and opportunities for advocacy and professional
development. We also recognise the importance of prioritising the voices of people
with disability and embedding accessibility in our communications work.

Stronger Connections

In 2025, DANA developed a new Communication Strategy to support stronger
connections and collaboration between our members. We aim to provide clear,
uncomplicated information about how advocacy works, and to keep our community
up to date on our work, opportunities and what is happening in the sector.

We are creating opt-in pathways to information, resources and collaboration around
the specific areas of:

e policy and legislation

e employment and advocacy

¢ NDIS and Foundational Supports

¢ human rights

¢ National Centre for Disability Advocacy
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2. Communicate and Connect

People with Disability Leading the Conversation

The Disability Dialogue is a joint project with DANA, Inclusion Australia, Alliance 20
(an alliance of disability service providers), and the Melbourne Disability Institute
(The University of Melbourne). It’s an opportunity for people with disability to set the
agenda for public discourse and systemic advocacy in a disability-led space.

The Disability Dialogue runs panel discussion events and has a dedicated website with
articles written by people with disability and information about events and projects.

We run collaborative projects where people with disability and our academic partners
work together to effectively influence policy.

Disability Dialogue Events

22774

Reel inclusion
o . | Disability
e Making Friends, Building Community in film and tv

This year, we ran panel discussions on:

e Peer Support

e Safe and Accessible Transport

¢ Reel Inclusion: Disability in Film and TV

* A debrief on the Disability Royal a Tues Nov. 26t
Commission response [ [-EF me ® 7-8:30 pm

DIALOGUE

¢ New Approaches to Employment —%- y Hoste;by

Elly Desmarchelier

The Disability Discovery Project

As part of the Disability Dialogue, we ran

a survey asking people with disability, their
families, and supporters, about the supports they
have and the supports they need or wish they had.

« Panelists are: -------e-

Sue Qlney

290 people responded to the survey and an analysis
was done by the Melbourne Disability Institute.

Disability Dialogue Reel inclusion:
The analysis now informs our advocacy work around Disability in film and TV

foundational supports.
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2. Communicate and Connect

Bringing the Advocacy Sector Together

The National Coordination Function

In our role as the National Coordination Function for DROs, we facilitate fortnightly
meetings for policy staff and CEOs to share updates, discuss key issues, and identify
opportunities to collaborate.

In 2024/2025, this has led to coordinated advocacy work around changes to the NDIS,
the federal Budget, and economic injustice which includes the addressing issues
surrounding housing, employment and income support, which impact on people with
disability.

The NCDA Partner Portal

Our dedicated website for the National Centre for Disability Advocacy (NCDA) gives
individual advocacy organisations (funded through NDAP) the opportunity to connect
and collaborate using the Partner Portal.

The Partner Portal gives staff access to:

e training and events

e peer networking sessions

e online spaces for asking questions and sharing information

e deidentified case studies

e atracker to measure work against NDAP funding requirements

e a capacity tracker to facilitate coordination of referrals

“DANA’s work has helped us stay informed, connected, and confident
in our advocacy. The resources, sector updates, and opportunities
for collaboration have strengthened our ability to respond to both
individual and systemic issues. The NCDA training sessions have
been especially valuable in building the skills of our team.”

— Hellen Madzingira, Senior Advocate, Advocacy WA
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2. Communicate and Connect

Website and Social Media

We have launched our new DANA website and expanded our social media to include a
Bluesky account. Our social media following has increased by 192 per cent this year to
17,343 followers, and we continue to send out regular newsletters and bulletins, with
updates and opportunities happening in the sector, to 2,208 subscribers.

DANA at the DSC Annual NDIS Conference

DANA had two representatives presenting at the Disability Services Consulting (DSC)
Annual NDIS Conference. The conference is an opportunity to learn and network with
the whole NDIS ecosystem, see the big picture, and plan for the year ahead.

DANA CEO, El Gibbs, spoke about her appointment as Co-Chair of the NDIS

Review Advisory Committee. The committee is an independent body of people with
disability, commissioned by government to monitor the rollout of the NDIS review
recommendations. Part of the committee’s role is to provide advice to the NDIA about
how to engage with people with lived experience of disability.

DANA Policy Officer, Liam Thatcher, alongside Jeremy Farley from National Disability
Services, spoke on a joint piece of policy development: “Guiding the Way: Building
Common Principles for Navigators”.

Our members were asked how NDIS Navigators could practically replace Local Area
Coordinators and Support Coordinators in the current system. Members advised that
making Navigators independent of government and person-centred, and focussing
on employing people with disability, would be key to making the new NDIS Navigator
roles work.

Above: DANA staff attending the
DSC Annual NDIS Conference

Right: Liam Thatcher presenting at
the DSC Annual NDIS Conference
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Strategic
Focus Area

Promote
Independent
Advocacy

We are working hard to raise the public profile of independent disability advocacy
through active engagement with the media, and by building an evidence-base that
demonstrates the need for a well-funded, well-resourced disability advocacy sector
to meet the needs of the community.

DANA in the News

This year, DANA was referenced in 27 news articles, radio programs and podcasts.
Our CEOs and media spokespeople, El Gibbs and Jeff Smith, spoke publicly on a
wide variety of topics, including:

long wait lists for advocacy services and the impact on people with disability,
their families and carers

the devastating impact of federal budget cuts to disability advocacy

the importance of proper consultation and co-design as changes are made to the NDIS
community concerns about losing essential NDIS supports

gaps in support for the 86 per cent of people with disability who are not on the NDIS
lack of disability inclusion in the federal election

the impact of the housing crisis on people with disability

the importance of NDIS funding for menstruation products

the government response to the Disability Royal Commission
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3. Promote independent advocacy

Publications and radio stations that referenced DANA this year include: The ABC, The
Guardian, The Herald Sun, The Sydney Morning Herald, SBS, Women’s Agenda, the
Summer Foundation’s “Reasonable and Necessary” Podcast, and 3CR Community Radio.

“We urgently need the commission to have the same powers as
regulators in other industries.”

— EI Gibbs quoted in Mother starts new, near-identical NDIS business after son’s
company liquidated, ABC News

“[The] Disability Royal Commission and the NDIS Review identified
the absolutely crucial role of advocacy in helping people to navigate
the systems in their lives [like] finding housing [or] navigating through
the health system ... At the same time, the federal Budget did not
recognise the primacy of that role.”

— Jeff Smith quoted in Disability organisations ‘on life support’ say budget cuts will
force them to wind back services, ABC News

“We need someone in that portfolio who is experienced, capable of
negotiating with multiple stakeholders, but also understanding what
the basis of the portfolio is and what it’s there for — to improve the
lives of people with disability,”

— Jeff Smith quoted in When Bill Shorten leaves parliament, the next NDIS minister
will have a massive job on their hands, ABC News
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3. Promote independent advocacy

Sk NDIS participant and workers blow whistle on [ roteest
Three big disability issues the next alleg_ed $300k overcharge by Melbourne L
government needs toaddress provider 7 Mah wan Or Goorge Tuieporos

By Jeurca Longbotiom Seateine Conaird e
ol To 23 Ak 3k New Government...
e 1 Now what for
the NDIS?

Ten-year waits and run-down motel rooms:
Inside Australia's 'neglected’ housing crisis

Removing NDIS support for period products
robs independence and risks forced
sterilisation, disability advocates warn

[ Long

Mother starts new, near-identical NDIS
business after son's company liquidated

When Bill Shorten leaves parliament, the next
NDIS minister will have a massive job on their
hands

dww-tnmumnwd

Tum 1 Det 2004 at 830pm

D -

From funding periods to a definition of NDIS
Kathy has terminal cancer and cares for support', here's what's changing in the scheme
her son with a profound disability. Ata this week Disability rights groups 'devastated by
crisis point, his NDIS funding ran out 5 B a1 oL e Ay S5 i et government's Royal Commission response

Asthe i ¥ e undergoes
me collateral
ituations

Government urged to transform Disability The government has resolved a major NDIS
Support Pension after its lacklustre' response to deadlock, but there's far more water to flow
Senate report under the bridge
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“People with disability are
not feeling heard or included
in the decisions being made
... There’s also been a lot of
rhetoric about the essential

services that we use and being
a burden ... and it’s really hard
F" Y to be talked about that way.”

— El Gibbs, quoted in Three big disability
issues the next government needs
to address, ABC News




3. Promote independent advocacy

Building the Evidence

The NCDA has produced two major public reports this year on the growing need for
independent disability advocacy and the support that advocacy organisations need in
order to meet demand.

By consulting and reporting regularly on sector needs, DANA can ensure that our own
professional development and support activities stay relevant and effective. The data also
strengthens our advocacy work when we make submissions and advocate for the needs
of our members.

Data for the reports was collected via surveys, forums, one-on-one discussions, and
engagement in NCDA facilitated events.

Systemic Advocacy Insight Report
In our Systemic Advocacy Insight Report, we address emerging issues identified by
advocacy organisations that work directly with people with disability.

The main topics addressed in the report were:

* housing

e public transport
e guardianship

¢ child protection

A recurring theme was the need for a consistent approach to NDIS reforms and
responses to the Disability Royal Commission.

“Advocacy organisations are uniquely positioned to identify these
issues, as they work closely with people with disability when
challenges arise. These issues are often complex and multifaceted,
requiring coordinated approaches despite limited resources.”

— Systemic Advocacy Insight Report
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3. Promote independent advocacy

NCDA Advocacy Sector Workforce Survey Report

The key finding in our second annual, sector-wide workforce survey was that there
continues to be an increase in demand for advocacy, placing increased pressure on an
already stretched workforce.

Advocates reported that cases are becoming more time consuming and complex. Not
being able to meet demand is the main cause of stress impacting the mental health and
wellbeing of the workforce. Sixty-five per cent of individual respondents reported that
they hold more than one role in the sector. To make matters more challenging, 71 per cent
of organisations reported recruitment difficulties.

The data reflects a sector striving to meet complex and growing needs, often without the
necessary resources or capacity. Some of the most pressing needs identified were:

adequate funding

e professional development

e advocacy related templates

e formal advocacy guidelines

Respondents included 135 workers and 35 advocacy organisations, with 33% of the

workforce identifying as people with lived experience of disability and 37% as people who
provide informal support for a person with disability. 73% of the workforce are women.

“By continuing to understand and respond to sector needs, the NCDA
can ensure that its professional development and support activities
remain relevant and effective. This report also serves to share key
insights with the broader sector to inform planning, service delivery,
and strategic decision-making.”

— Advocacy Workforce Survey 2024 Results
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3. Promote independent advocacy

The Future of Advocacy Project

The Future of Advocacy Project was a major focus for DANA in 2024, building a
foundation for a strong, united, sustainable, independent disability advocacy sector, with
a shared vision and strategy for the future.

Drawing on in-depth consultation with our members, advocates, CEOs, managers, and
people with disability, we delivered a clear vision with recommendations to government,
and an engagement strategy to influence policy and funding decisions going forward.

The work was informed by findings from the Disability Royal Commission, the NDIS
Review, and data collected through the NCDA on unmet demand for advocacy services
and workforce needs.

Consultations confirmed what our members have long identified: long-term and flexible
funding is critical for the sector to meet the growing demand for independent disability
advocacy services.

We found that advocacy organisations need:

e workforce stability

e opportunities for professional development

e stronger community and government awareness of advocacy

e greater support for smaller and regional organisations

Participants envisioned a sector where advocates are securely employed, well-resourced,

and able to provide support for people in crisis as well as preventative support,
influencing systemic reform, and ensuring people with disability have their rights upheld.

With the upcoming changes expected to the National Disability Advocacy Program
(NDAP) and Framework (NDAF), the Future of Advocacy project has laid essential
groundwork for the next phase of reform.

We now have funding for meaningful consultation with the sector on the new Individual
Disability Advocacy Program (IDAP), which DANA will facilitate in 2025.
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3. Promote independent advocacy

Sector Consultation on New Funding Model

Changes to the National Disability Advocacy Framework and current funding models
are currently on the table, as the Department of Health, Disability and Ageing (DHDA)
develops its new IDAP.

To ensure the needs and life-saving work of independent advocacy is prioritised in the
changes, DANA is working to facilitate meaningful consultation with the sector. We have
been working with DHDA on materials for the consultations, which will involve over 75
advocacy organisations, including those currently funded by NDAP, state funding, or both.

“Making Disability Rights Count” Federal Election Campaign

In the lead up to the federal election in 2025, we campaigned for the incoming
government to honour funding promises made in the Disability Royal Commission
response, and asked candidates to pledge support for independent disability advocacy.

In a joint position paper, made by a group of disability representative organisations,

we advocated for economic justice for people with disability in the key areas of income
support, employment, and secure and accessible housing. This paper formed the basis
of our election campaign.

We also built a dedicated website with campaign tools and resources for our members
and held a day of action on April 15 where advocates reached out to their local

candidates for pledges of support.
Adv°°@
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Strategic
Focus Area

Sustainability

As we work with our members to build the strength and sustainability of the sector,
DANA continues to strengthen its own position as a sustainable and professional
organisation with the resources, systems, governance structure, and culture to
continue to support and advocate for life-saving disability advocacy, now and into
the future.

Strong Governance

DANA’s governance systems remain strong, transparent and accountable.
Key developments this year included:

e a comprehensive review of our risk register
e constitutional changes to strengthen our governance

e ongoing Board and Executive professional development

We are compliant with all regulatory, funder, and reporting obligations, including the
National Child Safe Framework.
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4. Sustainability

Secure funding

Diversification of income is an ongoing priority for DANA as we continue to strengthen
our relationships with key government agencies and philanthropists. This year, in addition
to maintaining our core funding, we secured funding and resources across and range of
sources for:

e consultations on the National Carers Strategy

e consultations on the new Individual Disability Advocacy Program

e an extension of the National Centre for Disability Advocacy

e an extension of the DRO National Coordination Function

e providing expert advisory services to the NDIA

e providing support for co-design between the NDIA and DRCOs

e sector-led co-design for NDIS participant safeguarding

e consultations on co-design between advocacy organisations and researchers

¢ the Disability Dialogue

We have also received partnership funding from Inclusion Australia for the Supported
Employment Advocacy Project and to establish a Self-Advocacy Knowledge Hub.

This breadth of support ensures we are well positioned to lead sector-wide collaboration,
maintain key initiatives, and invest in post-Disability Royal Commission advocacy.

We have also participated in the Blueprint Expert Reference Group, which provides
guidance and advice on the not-for-profit sector, and continue to engage with Julia Farr
and Tripple in relation to options for philanthropic support.

Updating Internal Systems and Organisational Structure

We have made a significant investment this year in updating our internal systems for
increased efficiency and overall capacity to deliver on our strategic goals. We have:
e engaged with experts to update our cybersecurity

e commenced the build of a new intranet

e installed a new Learning Management System for online training

e made stronger use of Salesforce to manage member information

e implemented more frequent budget reviews and detailed financial reporting

e We are also engaged in a phased organisational restructure, creating four Executive
Director roles with aligned staff teams for clearer reporting and increased productivity.
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4. Sustainability

Staff Wellbeing

DANA aims to be an employer of choice with a strong commitment to staff wellbeing.
Our retention rate remains high, with staff reporting that purpose-driven work, values
alignment, positive culture, flexible work practices, and a focus on lived experience are
their main reasons for joining, and staying, at DANA.

Staff wellbeing is also supported with wellbeing leave, an employee assistance program,
and access to health and lifestyle benefits through the online platform WHEREFIT. Uptake
of these initiatives has been strong, reflecting an engaged and positive workplace culture.

Accessibility and Inclusion

Accessibility and inclusion are central to our workplace culture at DANA. Our Accessibility
Working Group has expanded this year to include more than one-third of our staff and

our recruitment processes actively encourage applications from people with disability and
diverse backgrounds.

We have formal reasonable adjustment processes and Accessible Procurement
Guidelines to support inclusion and we embed Easy Read, Auslan, captioning, and
culturally appropriate wellbeing supports in all of our consultation practice.

The seven priority actions in the DANA Accessibility Action Plan:
e develop policies that reflect culture and practices around accessibility
and inclusion

e update existing documentation, such as employment contracts, to better
reflect culture and practices

e develop recruitment guidelines about reasonable adjustments

e update style guide to use inclusive and accessible language

e audit current accessibility to produce a baseline, and develop KPIs
e create an access and inclusion resource library

e engage all staff in accessibility training
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4. Sustainability

Training and Professional Development
DANA is growing rapidly as an organisation, and we are dedicated to ensuring that our
systems, culture, skillsets, and governance are advanced in line with that growth.

Professional development is actively supported and encouraged at DANA, with board
and staff members participating in a wide range of training, workshops, and conferences.
We also have dedicated learning and development time to embed a culture of continuous
learning.

Some of the subjects our board and staff developed skills in this year were:

e |eadership

e campaigning

e accessible communications
® hearing awareness

* outcomes measurement

e government relations

e how to run general meetings
¢ |eading a team workshop

® impact reporting

e membership recruitment,
retention, and engagement

e professional supervision
and coaching

DANA staff attending the FWD+ Organise 2024 Conference
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Our People

Our Board of Directors

Wendy Prowse David Petherick Jenny Karavolos Denise Boyd
(Chairperson) (Deputy Chair) (Treasurer) (Secretary)
CEO, ACT Disability, Director of Advocacy, CEOQO, Disability Advocacy EO, Star Victoria
Aged and Carer Rights Information and and Complaints Service

Advocacy Service Advocacy Centre Inc. of South Australia Inc.

(ADACAS) (RUA\®)] (DACSSA)

Ally Scott Tanya O’Neill Stuart Schonell Andrew Vodic
(Member) (Member) (Member) (Member)

EO, Disability Rights CEO, Advocacy for CEO, Advocacy WA Executive Director,
and Culture (DRC) Disability Access and Community Disability
(Previously the Disability Inclusion Inc. Alliance Hunter
Resources Centre) (CDAH)

Christopher Ouizeman Stephen Ellis
(Independent Member) (Independent Member)

CEOQ, National Institute Director, Third Culture Kids
of Integrative Medicine

Executive Director,
ADHD Foundation
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Retired from the Board of Directors in 2024

“jﬁ-* 2

Geoff Southwell Brendan Cullinan David McGinlay
(Treasurer) CEO, People with CEO, Disability Rights
CEO, Leadership Plus Disabilities WA Advocacy Service
(Retired 26/11/2024) (Retired 26/11/2024) (Retired 18/10/2024)

Kim Roots

EO, Side by Side
Advocacy

(Retired 26/11/2024)
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Our Staff

Jeff Smith
CEO until April 2025

Cherry Baylosis

Martin Butcher

Caitlin Clair

Siobhan Clair

Liz Cunneen

Elicia Ford

Jodi Lammana

Melissa Lawrence

Barnaby Lund

Emily Maiorino

Frances Mariani

El Gibbs
CEO from March 2025
Deputy CEO from July 2024

Director, Policy and
Advocacy until July 2024

Director of Policy and Advocacy from March 2025
Policy Coordination Manager until March 2025

Manager, National Centre for Disability Advocacy (NCDA)

Policy and Sector Coordinator from June 2025
Policy Officer until June 2025

Project Officer from March 2025
Policy Officer until March 2025

Executive Assistant

Director of Operations from March 2025
Operations Manager until March 2025

Policy Officer until October 2024

Policy and Sector Coordinator from June 2025
Policy Officer from November 2024 until June 2025

Operations Officer from May 2025

Administration Officer from September 2024 until May 2025

Data Education and Engagement Officer from June 2025

Strategic Communications Lead from May 2025
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Eleisha Mullane

James O’Brien

Kate Patmore
Lesley Porroj
Ruth Richter
Jessica Schulz
Alana Starr
Liam Thatcher
Phuong Tran
Kim Tyson
Ainslie Whitburn
Courtney Wolf

Charbel Zada

Director of Programs and Projects from March 2025
Development Manager from January 2024 to March 2025

Education and E-Learning Officer from February 2025
E-Learning Officer until January 2025

Human Resources Assistant from June 2025

Finance and Payroll Officer

Strategic Advisor from March 2025

Communications Officer

Project Coordinator until May 2025

Advocacy and Policy Officer

Communications Support Officer from March 2025
Education and Engagement Officer

Member Engagement Officer from September 2024
Education and Engagement Officer until February 2025

Communications Support Officer from September 2024 until October 2024

DANA staff together for strategic planning




Statement of Financial Position

(as at 30 June 2025)

Assets

Current assets

Cash and cash equivalents

Trade and other receivables

Total current assets

Non-current assets

Property, plant and equipment

Total non-current assets
Total assets

Liabilities

Current liabilities

Trade and other payables
Other current liabilities
Employee provisions

Total current liabilities
Total liabilities

Net assets

Equity
Retained earnings

Total equity
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2025

4,594,062
57,975
4,652,037

6,478
6,478

4,658,515

374,715
2,687,082
128,119
3,189,916

3,189,916

1,468,599

1,468,599

1,468,599

2024

2,104,948
18,232
2,123,180

15,353
15,353

2,138,533

146,015
917,154
108,650
1,171,819

1,171,819

966,714

966,714

966,714
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Independent Auditors Report

ercevalSmith Consulting

- Audit, Assurance &
w, Financial Services

Independent Audit Report to the members of
Disability Advocacy Network Australia Limited

Report on the Audit of the Financial Report

Opinion

| have audited the financial report of Disability Advocacy Network Australia Limited (the
“Company”), which comprises the statement of profit or loss and other comprehensive
income, the statement of financial position as at 30 June 2025, the statement of changes
in equity and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, and the
directors’ declaration.

In my opinion, the financial report of the company is in accordance with the Corporations
Act 2001 and Division 60 of the Australian Charities and Not for Profits Commission Act
2012, including:

i. Giving a true and fair view of the company’s financial position as at 30 June 2025
and of its financial performance for the year then ended; and

ii. Complying with Australian Accounting Standards — Reduced Disclosure
Requirements and the Corporations Regulations 2001.

Basis for Opinion

| have conducted my audit in accordance with Australian Auditing Standards.

Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report section of our report. | am
independent of the Company in accordance with the auditor independence requirements
of the Corporations Act 2001, the Australian Charities and Not for Profits Commission Act
2012 and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are
relevant to my audit of the financial report in Australia. | have also fulfilled my other
responsibilities in accordance with the Code.
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| confirm that the independence declaration required by the Corporations Act 2001, the
Australian Charities and Not for Profits Commission Act 2012 which has been given to the
directors of the company, would be in the same terms if given to the directors as at the
time of this auditor’s report.

| believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises
the Director’s report for the year ended 30 June 2025 but does not include the financial
report and my auditor’s report thereon.

My opinion on the financial report does not cover the other information and accordingly
| do not express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the

other information and, in doing so, consider whether the other information is materially
inconsistent with the financial report, or my knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have performed, | conclude
that there is a material misstatement of this other information, | am required to report that
fact. | have nothing to report in this regard.

Responsibilities of Directors for the Financial Report

The responsible entities of the registered entity are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards
and Division 60 of the Australian Charities and Not-for-profits Commission Act 2012

and for such internal control as management determines is necessary to enable the
preparation of the financial report that gives a true and fair view that is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters related

to going concern and using the going concern basis of accounting unless management

either intends to liquidate the registered entity or to cease operations, or has no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

My objectives are to obtain reasonable assurance about whether the financial report
as a whole is free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with
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Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial report

As part of an audit in accordance with Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

¢ |dentify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the registered entity’s internal control.

e FEvaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the registered entity’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial report or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause
the registered entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure, and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with responsible entities regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during my audit.

Bk( Moo P

David Perceval, Fellow Chartered Accountant 31st July 2025
Institute of Chartered Accountants Australia #45109 Canberra ACT
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Appendix A: Our Members

ACT

ACT Disability Aged and Carer
Advisory Service Inc.

Advocacy for Inclusion
Rights & Inclusion Australia
Women with Disabilities ACT

NT

Darwin Community Legal Service
Disability Advocacy Service
Integrated disAbility Action

Ngaanyatjarra Pitjantjatara Yankunytjatjara
Women’s Council

NSW
Action for People with Disability Inc.

Advocacy Law Alliance (including
Disability Advocacy NSW)

Australian Centre for Disability Law
Community Disability Alliance Hunter
Family Advocacy

First Peoples Disability Network
lllawarra Advocacy

Intellectual Disability Rights Service

Multicultural Disability Advocacy
Association of NSW

Newell Advocacy

People With Disability Australia (PWDA)

Physical Disability Council of NSW
Self Advocacy Sydney

Side By Side Advocacy

Spinal Cord Injuries Australia
Synapse
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QLD
Aged & Disability Advocacy Australia

Amparo Advocacy

Capricorn Citizen Advocacy

Mackay Advocacy

Queensland Advocacy for Inclusion
Queenslanders with Disability Network
Rights in Action

Speaking Up For You

Sunshine Coast Citizen Advocacy
TASC National

SA

Advocacy for Disability Access
and Inclusion Inc.

Brain Injury SA
Citizen Advocacy South Australia

Disability Advocacy & Complaints
Service of South Australia

Independent Advocacy SA
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TAS

Advocacy Tasmania
Citizen Advocacy Launceston Region Inc.
Speak Out Association of Tasmania

The Association for Children with Disability
(Tasmania)

VIC

ACD - Advocating for Children with
Disability

Action for More Independence and
Dignity in Accommodation

Action on Disability within Ethnic
Communities Inc.

Association of Employees with Disability
Citizen Advocacy Sunbury and District
Colac Otway Region Advocacy Service
Disability Rights and Culture

Gippsland Disability Advocacy
Grampians disAbility Advocacy
Inclusive Rainbow Voices

Leadership Plus

Melbourne East Disability Advocacy
North-East Citizen Advocacy

Regional Disability Advocacy Service
Rights Information and Advocacy Centre

Southern Disability Advocacy
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Southwest Advocacy Association
STAR Victoria

Victorian Advocacy League for
Individuals with Disability

Victorian Mental lliness Awareness Council
Villamanta Disability Rights Legal Service
Women with Disabilities Victoria

Youth Disability Advocacy Service

WA

Advocacy WA
Citizen Advocacy Perth West

Developmental Disability Council of
Western Australia (Developmental
Disability WA)

Kin-Disability Advocacy for
Diverse Communities

Midland Information Debt
& Legal Advocacy Service

People with Disabilities WA
South West Autism Network

Sussex Street Community Law Services
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DANA

Disability Advocacy
Network Australia

Disability Advocacy Network
Australia (DANA) Ltd.

Ross House Association Inc.

247-251 Flinders Lane
Melbourne VIC 3000
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